PONGAKAWA SCHOOL
POLICY STATEMENT

PROFESSIONAL DEVELOPMENT

N.A.G3
PERSONNEL MANAGEMENT

RATIONALE:
Continued professional development is an integral part of the School Development Plan. Teachers

have a requirement to keep up to date with changes in teaching methods and programmes for the
benefit of the children they teach. The Board is responsible for ensuring that adequate funds are

available to enable them to do this

GUIDELINES:
1) The professional development budget may be used in the following ways:

a) To provide for school based in-service, e.g. advisers and consultants
b) To send teachers and support staff to out-of-school courses both during school and

out-of-school time

2) This policy covers all registered and provisionally registered teachers and support staff
employed at the school on a continuing basis. Where finance permits, those relieving
teachers who are regularly employed on a daily basis (i.e. on average four days per month),
may be invited to attend those courses which are designated ‘whole school development’

(See 3a below)

3) Funds will be allocated in the following way:
a) An amount of money shall be set aside for ‘whole school development’ as identified

in the School Development Plan, (i.e. those areas regarded as “priority” for
development in any one year)
b) The balance will be made available to the staff in proportion to the delegated
responsibilities of their appointment and in consideration of individual strengths and
needs as indicated through appraisal
¢) The funding allocation to each individual teacher will be on the basis of:

i) at least one relief day equivalent to promote professional development in

Curriculum Programmes for which teachers have delegated responsibility as

Programme Manager;
ii) equivalent funding of two relief days for Personal Professional Development of

own choice. Note that choice may be limited by appraisal process
iii) funding may be utilised on an hourly basis,
iv) this will also include costs of travel
d) Extra funding will be made available for Year One and Two Beginning Teachers,
additional to above for their specific training requirements. M.O.E Staffing)
€) Part-time teaching staff will be funded on a pro-rata basis

4) Related Expenses.
a) Meals. The professional development budget will cover the cost of meals in the

following circumstances:
i) At school based courses where those attending are unable to return home for

the evening meal



i) On residential or daily courses where meals are not included in the course fees
b) Travel Expenses will be met from the professional development budget as detailed in

the separate policy on Travel Expenses and as expressed in the relevant collective
contract

5) Teachers and Support Staff who attend courses which are funded by the school have a
responsibility to report back to the staff and to share relevant information

6) Authorisation.

a) Any approval to attend courses will be authorised by the Principal or their delegate.
b) Applications to attend extended residential courses will be considered by the Board
Policy/Personnel Committee. The committee will be guided by the School Strategic Plan

and shall take into consideration individual job descriptions and the Principal’s
recommendations
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