PONGAKAWA SCHOOL
POLICY STATEMENT

PERSONNEL MANAGEMENT

N.A.G3
PERSONNEL MANAGEMENT

RATIONALE:
The Board of Trustees’ approach to personnel management is in line with the vision it has articulated

for the school

PURPOSE:
The Board acts as a good employer. Personnel management will meet the requirements of national

education guidelines, relevant employment agreements and legislation

GUIDELINES:

1. All policies and procedures incorporate the principles of Equal Employment Opportunities

2. The most suitable applicants will be selected to fill vacancies in our school. Appointments are
made according to identified criteria and in line with current legislation

3. Staff are employed under the appropriate employment agreement

4. Systems are in place to induct and support newly appointed staff

5. Teaching staff are registered teachers or provisionally registered teachers.

6. All staff participate in planned, ongoing professional development to enhance performance.
This includes areas identified through appraisal and/or attestation process according to
Pongakawa School Policy on Performance Management

7. Competency and disciplinary procedures in the relevant agreements will be followed as
required

8. Concerns and complaints are dealt with as set out in the Pongakawa School Concerns and
Complaints Policy

9. Applications for leave are considered in accordance with Pongakawa School Staff Leave Policy

10. Permanent management units are allocated according to staffing entitlement. Fixed term

units are allocated appropriately for responsibility based on school needs
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