PONGAKAWA SCHOOL
POLICY STATEMENT

PERFORMANCE MANAGEMENT

N.A.G3
PERSONNEL MANAGEMENT

RATIONALE:
The Board of Trustees has a contractual obligation to conduct performance management both for
professional development and attestation

PURPOSES:
1. To set clear expectations for performance
2. To promote personal and professional development of Pongakawa School staff
3. To assess teaching staff against the relevant professional standards for teachers
4. To provide summarised feedback on performance to the appraisee, principal and Board of
Trustees
GUIDELINES:
1. The board has overall responsibility for staff appraisal including appraisal of the principal.
The board may employ the services of an outside appraiser
Responsibility for the appraisal of all staff is delegated to the principal
Job descriptions are negotiated for all staff. For teaching staff these incorporate the relevant
professional standards
4. Appraisal includes:

i Self-appraisal, goal setting, observation of teaching (for staff with teaching
responsibilities), ongoing meetings between appraisee and appraiser
providing opportunities for the appraisees to discuss achievement of their
performance and development objectives with their appraiser, annual
assessment against the relevant professional standards as contained in the
relevant employment agreement

5. The appraisal process is documented throughout and an appraisal report is prepared in
consultation with the appraisee and appraiser

6. All documents are confidential to the appraisee and appraiser

7. An annual professional development plan is prepared based on school and individual needs.
This is summarised in the Board of Trustees charter (prepared annually) in the section
related to NAG 3 (The School Charter will reflect the school direction for school wide
Professional learning and development.)

8. The professional development is implemented

9. Inthe event of a dispute the appraisee and the appraiser meet an independent appraiser

mutually selected by both parties. If a compromise cannot be reached, the independent
appraiser’s viewpoint prevails

REGISTRATION:

1.

A record is kept of support and guidance programmes provided to assist towards registration
of provisionally registered teachers as part of the teacher job description



2. All teachers employed at Pongakawa School are responsible for the renewal of their
practising certificate, the expiry date of which will be recorded in their personal file in a
collective schoolwide file in digital format.

ATTESTATION:

1. Attestation is the process of assessing and evaluating whether teachers have met
appropriate Professional Standards. Where the standards have been met, attestation is
completed and confirmation of this is sent to the Resourcing Division of the Ministry of
Education who pass on to payroll centres for salary progression. Where professional
standards have not been met, salary progression will be deferred and competency
proceedings may be instigated as outlined in the relevant employment agreement

2. Avrecord of attestation recommendations is kept on the record of employment

Reviewed as part of 2024 Cycle

Lachlan Mackenzie
BOT Presiding Member
25.06.2024



