PONGAKAWA SCHOOL
POLICY STATEMENT

FURTHER PROFESSIONAL DEVELOPMENT

N.A.G3
PERSONNEL MANAGEMENT

RATIONALE:

Continued professional development is an integral part of the School Strategic Plan and school
culture. Teachers have as an expectation the need to keep up-to-date with changes in teaching
methods and programmes, and should continue to further their qualifications and pedagogical
knowledge. The Board of Trustees is responsible for ensuring that adequate funds are made available
to enable them to do this

PURPOSE:

To encourage individual permanent Basic Scale Teachers (including unit holders) to participate in
education focused tertiary studies, courses or visits additional to the school-wide appraisal based
professional development programme

GUIDELINES:

1. Applicants will need to apply in writing to the Board of Trustees by March 31st of the year
intending to undertake their course of study. Applicants should state their reasons for undertaking or
attending courses and the subsequent advantages and benefits to the individual and school. The
costs (or approximate costs) will need to be shown

2. Allocation of funds:

a. The amount of $3,500.00 should be made available and reviewed annually
All applications will be considered by the Policy/Personnel Sub-Committee

c. In general the amount set is determined firstly, by the number of applicants and
secondly, by using 33% of course costs as the utmost to be reimbursed. *

d. Payment would be made on receipt of evidence of successful completion of the
course.

e. Teachers can lodge one application per annum

3. Teachers who attend courses or visits are required to report back to staff and share relevant
information. Feedback will be given to the Board of Trustees and/or included in the Principal’s
report.

4. Application to attend extended residential courses, visits or extra mural subsidy applications will
be considered by the Board of Trustees Policy/Personnel Sub-Committee
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* e.g. applicant decides to undertake a University Certificate in School Middle Management total cost
$9000.00. Applicants would be eligible for up to $3000.00 on successful completion of the course

depending on the number of the applications received in that year.



