PONGAKAWA SCHOOL
POLICY STATEMENT

CLASSROOM RELEASE TIME

N.A.G3
PERSONNEL MANAGEMENT

RATIONALE:

Pongakawa School recognises the need for release time to address teacher workload while
maximising benefits for student learning. The allocation of classroom release time (CRT) will be
professionally useful for the school’s teaching and learning programmes, the teacher’s professional
growth and the learning needs of the students as outlined in the Current Collective Agreement for
Primary Teachers.

PURPOSES OF CLASSROOM RELEASE TIME AT PONGAKAWA SCHOOL
This policy contains a list of the most common uses for classroom release time in our school. The list
may be amended from time to time through consultation with relevant personnel including senior
management and classroom teachers. The Principal and teaching staff may also agree to other uses
in situations where an undefined but apparent need arises.
In our school classroom release time will be used for:
1. Planning
Evaluation
Reporting
Personal professional development
Observing other teachers
Reading/research
Assessment
Any other use as defined by the principal in consultation with teaching staff
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GUIDELINES FOR THE ALLOCATION OF CLASSROOM RELEASE TIME

1. In 2024 each classroom teacher will be allocated the equivalent of 15 hours for term one, 15
hours for term two, 20 hours for term 3 and term 4. Increasing to 25 hours beginning term 1
2025 as agreed in the current Primary Teachers Collective Agreement.

2. CRT will be provided on a pro rata basis each week by release teachers who will provide
specialist instruction while taking the class in several subject areas for example visual art.

3. Release should be used to facilitate those items defined in the purposes section.

4. Additional release may be approved by the Principal for the defined purposes outlined in this
policy or for other reasons including that which may be required to complete work specific to
a teacher’s job description.

5. Where school programmes or activities prevent the allocation of the agreed hours of CRT
the school will endeavour to provide as close as possible to the generated entitlement
including, where needed, advanced or delayed entitlement across the four terms of the
school year.

6. Where for genuine reasons, during term planning or at short notice, it is not possible to
provide CRT to an individual or group of teachers the school will:

Record the reason for non-delivery

Endeavour to allocate the CRT at a later date in that school year
Review the CRT policy if required

Use the record of non-delivery when reviewing the policy



Review of this policy
This policy will be reviewed as part of the usual three year cycle from the date of ratification by the
Board of trustees or as required in the following instances;

Staff turnover

Recruitment/retention issues

New education initiatives (e.g. introduction of specialisation)
Concern about benefits to student learning

Any other genuine issue or concern

A change to the Primary School teachers collective Agreement.

NOTE: This policy will be reviewed at the end of term four 2024 with final adjustments made as a
result of the increase of hours for CRT. This review will include consultation with classroom

teachers.
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